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Organization information 

Organization name: American Federation of Musicians of the United States and Canada, operating in Canada as the 
Canadian Federation of Musicians (CFM) 

Organization address: 150 Ferrand Dr., Ste. 202, Toronto, ON M3C3E5 

Organization description: Labour union representing 17,000 Canadian musicians of all genres, working film, 
television, and live performance of all types. 

Author of proposal: Alan Willaert, AFM Vice-President from Canada. Email: awillaert@afm.org 
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Proposal 

Description of proposal (500 words or less): 
 

Both sectors - The CERB was a lifesaver and could be used as an argument for the institution of a Universal Basic Income.  A stable, 
reliable income is critical to a worker’s ability to create or support the creation of, any artistic endeavor. 

 

Film and television is slowly reopening, but is being hindered because no insurer will provide coverage to film and TV producers 
without a COVID-19 exclusion. We are asking the government to support the CMPA’s (Canadian Media Production Association) 
proposal to provide a $100-million backstop for COVID-19-related insurance claims. Unlike traditional insurers, the federal 
government has an incentive to put people back to work and turn those receiving EI/CERB/CRB benefits into productive taxpayers.  

We also strongly support the proposal submitted to Canadian Heritage by the MPA-Canada concerning a temporarily enhanced film 
tax credit, which would create more film jobs for Canadians by attracting increased foreign service production to the country.  

 

Live performance will require much more support, and it must be two-pronged, covering both employees and venues/institutions. 
The $500 million fund from Canadian Heritage was much appreciated and has helped to keep venues from closing their doors 
permanently, but some of that funding was to be earmarked for arts workers.  We have not seen much evidence that this has 
happened. Organizations should be required to provide detailed breakdowns of artist fees, demonstrating that they are at least 
equivalent to the industry-established baselines. As well, support will be needed to insure live performance, once crowds are 
allowed. 

 
Government should also consider: 
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• Increasing funding to the Canada Council for the Arts and provincial arts bodies to allocate funds to arts organizations to 
assist them in attracting live audiences by using an organization's previous years' ticket sales averages as the eligibility 
criteria for funding amounts (i.e. providing funding equal to 50% of the average of the previous five years’ ticket sales so that 
the organization can reduce ticket prices and attract attendees.)  

• Amending the Income Tax Act on a temporary basis so that live performance ticket purchases are treated as charitable 
donations for tax purposes for 2020 and 2021, and longer if necessary. 

• Devising and implementing federal tax credit incentives for live performance similar to the tax credits that have given rise to 
record setting levels of film and television production across Canada. 

• Working with stakeholders to design, implement and fund a national marketing campaign aimed at encouraging Canadians to 
return to the various arts and culture venues as patrons. Funding should also be allocated to provincial and municipal 
organizations to enable them to design more focused, localized campaigns. 

 

 
 

Alignment with recovery framework 

Please explain how your proposal meets one or more of the following priorities: 

1. Fostering innovation, resilience, and sustainability (200 words or less) 
 

Questions to consider: 

• How will this initiative foster the sustainability of the culture, heritage and/or sports ecosystems by ensuring:  
o More stable sources of revenues for organizations, and/or  
o Better remuneration for sector workers? 

• How does the initiative increase the demand for Canadian art, productions and cultural products? 
• How will the initiative help increase the number of Canadians who practice a sport on a regular basis? 
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• Which strategies will be in place to actively advance the digital adoption and modernization of the initiative? 
• Is the initiative really driving needed transformation in the sector, and if so, how? How will the initiative help transform the sector in question 

to make it stronger, more resilient and sustainable in the post-COVID environment? 

 

Both sectors – A Universal Basic Income would allow for stability in a freelance industry. Gig work is increasingly how the world of 
work is structured.  Those just starting their careers face more tenuous and sporadic employment. A UBI with a gradual claw-back of 
benefits would inject stability into this situation, ensuring that workers never drop below a certain threshold and allowing for 
greater worker retention. 

 

Film & television – Providing the insurance backstop to help reopen the film industry makes sense financially and culturally. A less-
crowded market opens up the possibility that Canadian work will be viewed by more audiences (in Canada and globally, via 
streaming services) because there will be few American productions.  Further, unlike traditional insurers, the federal government 
has an incentive to turn workers who receive benefits back into productive taxpayers. That consideration allows for a wide margin of 
error in pricing the actuarial risk of a COVID-19 insurance policy, since any losses would be offset by increased tax revenues and 
reduced benefit payouts. 

 

Live Performance – We’ve listed many proposals for this sector, but the bottom line is that there is no silver bullet. Supports must 
be multi-pronged and must involve consultation with both arts organizations and labour.  
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2. Diversity and inclusion (200 words or less) 
 

Questions to consider: 

• How will the initiative increase the number of individuals from under-represented and equity-seeking groups who can earn a living from the 
creation and production of art and culture and participation in sport, including in management and leadership positions? 

• How does the initiative consider the realities of diverse Canadians, including equity-seeking populations such as women, Indigenous people, 
youth, persons with disabilities, LGBTQ2+ communities, official language minority communities, immigrants and refugees, racialized 
communities, and religious minorities? Does the initiative seek to address differences and inequities across regions and between urban and 
rural/remote/Northern communities? 

 

Both sectors – A Universal Basic Income introduces much-needed stability to entertainment workers. Young performers and those 
from diverse communities are often lower paid.  All energies therefore go toward paying bills, often requiring a second job. There is 
little “spare” time left to create, which silences many voices. A UBI would also help bridge the gaps in work that can be sporadic at 
any point, but more so at the start of one’s career. The potential of a stable income would attract young performers to continue 
their studies, where now they simply do not see the arts as a viable career choice. 

 

Live Performance – Despite our efforts at student outreach, careers in entertainment are often considered only by those who have 
financial support from parents, or a second/third job in another field. Partnering with unions who have the required skills and 
providing funding in the form of tax credits to employers of live music would change that landscape and expose a diverse audience 
to opportunities in the arts. 
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3. Environment (200 words or less) 
 

Questions to consider: 

• How will this initiative help reduce the environmental footprint of the arts and culture, heritage and sport sectors? 
• How does the initiative address environmental sustainability, including aspects such as carbon emissions, clean energy and energy efficiency, 

preservation and protection of species and habitat, and public awareness of such issues?  
• Does the initiative seek to advance public health and safety measures in relation to post-pandemic community life, including the design of 

public spaces and other infrastructure? 

 

Film and television – The industry is fairly green already, and we’ve been working for years to further that.  The pandemic has forced 
a backslide in some areas. We’re now dealing with many new safety requirements. We are still determining which protocols may 
continue post-COVID but we’ll continue to work on “greening” the industry. 

 

Live performance – We have developed guidelines for performers to help mitigate the exposure between themselves, and between 
them and the public. Expecting venues to open at drastically reduced seating capacities is not a viable solution. Producers simply 
can’t keep the doors open with this small revenue stream, nor will they have sufficient resources to engage performers. 
 
Keeping people safe by streaming productions isn’t a workable solution, either. The industry isn’t unwilling to “adapt” and stream. 
The world has been enjoying Hamilton on Disney+ because it was filmed years ago.  Streaming might provide limited income for 
venues or producers (assuming people are willing to buy online “tickets” or subscribe), but that money does not go to the thousands 
of performers and workers who create the production. You might have a year’s worth of audiences, but you don’t have a year’s 
worth of live performance work. 
 
 

 


